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Introduction & overview

• Brief presentation
• MHCC support of NDIS implementation

• Three new NDIS & MH projects (two are ILC specific)

• Workshop: Exploring key questions arising
• Exploring the NDIS & MH reform interface



MHCC support
Past projects
• MH NDIS Analysis Partnership Project (with 

NSW MH Commission)
• reimagine.today – stage 1
• NDIS & MH training/consultancy

Current projects
• National ILC – stage 2 reimagine
• NDIA/LAC training - reimagine
• NSW ILC – Community engagement 

education package (CEEP)
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How does the NDIS fit in with the 
broader system of supports and services?

The NDIS is for all Australians NDIS is part of a broader system supporting people with disability

Funding support 
from NDIS for 

460,000 
participants

Information, linkages 
and capacity building for ~4.8m 
people with disability and their 

carers

Insurance for
~23m Australians

and build inclusive communities

Including families 
and carers

Community 
Support 

Informal
supports

Other 
government 

Services 

NDISProviders 

National Disability
Strategy

A vision agreed by 
all governments for 
an inclusive 
Australia that 
enables people with 
disability to be 
equal members of 
society. 

Including peer 
support groups, 
community 
organisations, 
advocacy groups 

Including Health, 
Housing, 
Transport, 
Education, 
Justice

Source: NDIA Corporate Plan 2017



National ILC – stage 2 reimagine
2018 - 2020

Project Lead: Elisabeth Wilkinson, Project Manager, 
MHCC 
elisabeth@mhcc.org.au

Presentor: Lorelle Zemunik, Peer Leader
(Senior Consultant, Workforce Development and 
Learning, Mental Health Victoria) 

mailto:elisabeth@mhcc.org.au


Funded by the                      produced by MHCC



REIMAGINE TRAINING 
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What will the project do?

Peer Leaders will establish NDIS & MH Peer 
Networks across Australia

The Peer Networks will:
• Build peer led individual and community MH & NDIS 

capacity through promotion of reimagine
• Build reimagine through the addition of new content

NATIONAL ILC – reimagine stage 2



New reimagine content
• Skills required for self-determination: 

– self-advocacy
– supported decision making and 
– plan management

• To improve access for the following diversity 
groups (including national input from diverse 
communities):
– Aboriginal and Torres Strait Islanders communities 
– people from culturally and linguistically diverse 

backgrounds
– LGBTIQA+ communities 
– rural and remote communities

NATIONAL ILC – reimagine stage 2 



NDIA/LAC training – reimagine
2018 - 2019

Project Lead: Vanessa Bell, Learning and Development 
Project Officer, MHCC
Vanessa@mhcc.org.au 

Presentor: Carmel Tebbutt, CEO
MHCC



Reimagine Training Activities 

• MHCC is providing training on the reimagine.today online 
resource and how it can be used in collaboration with people 
with a psychosocial disability (‘Reimagine Your 
Conversations’)

• Up to 20 training sessions in all 14 NDIA national regional 
hubs by June 2019

• Up to 50 NDIA and LAC staff in each training session
• NDIA staff consulted on training content
• Training content 3 training sessions delivered to date including 

one pilot delivery
• Training is peer delivered by a person with lived experience of 

recovery
• Development of a reimagine e-resource for the NDIA internal 

learning platform LEAP 

REIMAGINE TRAINING 



Consultation with NDIA staff 

REIMAGINE TRAINING 



Feedback from early training delivery 

What was your favorite part of the training?
• Great introduction to this fantastic website 

resource
• How to define psychosocial disability
• Relevant discussions and examples
• Discussion around trauma and dealing with high 

emotions
• The questions we can ask on how to gather the 

supports required by participants
• The lived experience videos
• Interactive session with various methods

REIMAGINE TRAINING 



Reimagine Training Learning Outcomes 

• Become familiar with the layout & concept of the reimagine.today
resource

• Become more confident to conduct collaborative conversations 
using the reimagine.today resource

• Become more confident to complete warm referrals to the 
reimagine.today resource

• Able to understand and work through the tension between mental 
health best practice & language and NDIS disability criteria & 
language 

REIMAGINE TRAINING 



What have we learned so far? 

• Need to strengthen awareness of reimagine.today

• Desire for more information & clarity about mainstream mental 
health services and supports

REIMAGINE TRAINING 



NSW ILC – CEEP
2018 – 2020

Project lead: Tina Smith, Senior Advisor – Sector and 
Workforce Development, MHCC
tina@mhcc.org.au



NSW ILC MH Project: CEEP

Supporting community inclusion for people with
mental health conditions outside of a funded NDIS 
package
• For people who are ineligible for, or do not want to have, NDIS 

funded services and supports
• Will also benefit people with NDIS funded services and 

supports



What will the project do?

Two trials of an education package to enhance the 
community engagement of people with MH conditions

• Metropolitan (August 2019)
• Regional, rural, remote (October 2019)
Develop a ‘good practice framework’ to scale this work 
up in NSW & nationally



Who will the program target?

• Community Workers
• Volunteers
• Peers (people with lived experience in both paid and 

unpaid support roles)

Increase access to community and mainstream services
(mental health prevention, promotion and early 
intervention activity?)



How will the CEEP & framework
be developed?

• Project Advisory Group
• Co-design Working Group/s – first in November 2018
• Evaluation & Monitoring Working Groups

• Through education package trials (20-30 people in each)

• 3 webinar promotional/consultation events (first in 
December 2018)

• Alignment with the NDIA psychosocial disability pathway 
under development



What are the project outcomes?

• People with, or at risk of developing, psychosocial 
disability participate in and benefit from the same 
community activities as everyone else

• People with, or at risk of developing, psychosocial 
disability are connected and have the information 
they need to make decisions
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How does the NDIS fit in with the 
broader system of supports and services?

The NDIS is for all Australians NDIS is part of a broader system supporting people with disability

Funding support 
from NDIS for 

460,000 
participants

Information, linkages 
and capacity building for ~4.8m 
people with disability and their 

carers

Insurance for
~23m Australians

and build inclusive communities

Including families 
and carers

Community 
Support 

Informal
supports

Other 
government 

Services 

NDISProviders 

National Disability
Strategy

A vision agreed by 
all governments for 
an inclusive 
Australia that 
enables people with 
disability to be 
equal members of 
society. 

Including peer 
support groups, 
community 
organisations, 
advocacy groups 

Including Health, 
Housing, 
Transport, 
Education, 
Justice

Source: NDIA Corporate Plan 2017



NDIS implementation and MH reform

• MH sector impact of NDIS implementation
• NDIS impacts on Commonwealth mental health programs 
• 5th National MH and Suicide Prevention Plan implementation
• Emerging roles of Primary Health Networks and especially as 

this relates to the commissioning of regionally based services 
for people affected by MH conditions



Panel Q & A

Any questions or comments about the projects?



Workshop: Exploring key questions 
arising
• What are some key messages that can support 

people to pursue self-direction in life (whether or not 
they have NDIS funded services and supports)?

• How can our continued learning about NDIS 
implementation and MH reform inform better ways 
of supporting people’s recovery?

• How do we strengthen the NDIS, community & 
mainstream health/MH interface?



Workshop process
• Chat with your neighbour about some or all of the key 

questions arising (dyad work - 10 minutes)
• We will then reconvene as a large group to consider your 

feedback (10 minutes per question)
• Your de-identified feedback will be scribed and used to inform 

future directions for both the projects and the broader 
national discussion about ‘The NDIS, ILC & MH Reform’

• You will have the opportunity to add to the workshop notes if 
time does not permit your feedback to be noted



Workshop: Exploring key questions 
arising
• What are some key messages that can support 

people to pursue self-direction in life (whether or not 
they have NDIS funded services and supports)?

• How can our continued learning about NDIS 
implementation and MH reform inform better ways 
of supporting people’s recovery?

• How do we strengthen the NDIS, community & 
mainstream health/MH interface?



Lived experience voice and the NDIS



Want more information?

MHCC NDIS

Sign-up for MHCC’s weekly FYI e-newsletter

NSW government
www.ndis.nsw.gov.au

NDIA
www.ndis.gov.au
www.ndis.gov.au/about-us/information-publications-
and-reports/mental-health-sector-reference-group

http://www.ndis.nsw.gov.au/
http://www.ndis.gov.au/about-us/information-publications-and-reports/mental-health-sector-reference-group


Would your organisation 
benefit from becoming an MHCC 
member or other MHCC Learning 

and Development training?

Enquire today: 
admin@mhcc.org.au

training@mhcc.org.au

THANK YOU FOR YOUR 
ATTENDANCE
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