
Fostering Cross-
Sector Networks & 

Collaboration

Yarra Mental Health Alliance 

Presenters 
Julia Carroll  Connexions Program Coordinator, Jesuit Social Services
Kevan Myers NEXUS, St Vincent Hospital Melbourne



Overview
• YMHA - Who we are, people we work with  

• Alliance aims, principles and objectives

• Collaboration and relationships

• Times of change – what has been lost 

• What the YMHA provides 

• Outcomes for service providers 

• Outcomes for Consumers 

• Conclusion



Yarra Mental Health Alliance 

• Inter-sector network of services in Yarra 
Council – Melbourne 

• Alliance History
• Monthly meetings
• Members 

Who we are



Yarra Mental Health Alliance 

• Consumer profile and needs
• Respecting intersectionality and diversity   

Who we work with



• Aims
• Principles
• Objectives 

Yarra Mental Health Alliance 



Collaboration and Relationships

• Trust and reflection 
• Advocacy 
• Knowledge 
• Themes – Bigger picture



• Changes in mental health sector impacts 
on

- professional links and relationships
- collective knowledge 
- peer support
- value for collaboration 
- value for capacity building 
- siloing of services - loss of big picture  

What has happened to networks? 



• Monthly meetings 
• Forums 
• Mental Health Week Events
• Service Map 
• Walking Tours
• Professional Development  
• Network Website – case studies 

What we’re doing









Walking Tour 



Outcomes for Service Providers  
• Bigger Picture 
• Increased knowledge and information of other 

services
• Increase knowledge of sector/political issues 
• Support through change 
• Ability to collectively advocate 



Outcomes for Consumers 
• Case study of collaborative practice 

• 23 year old Mary admitted to St Vincent’s hospital 
following suicide attempt, now homeless

• Referral to Launch housing
• Linked with HOPE program
• Joint care plan leading to long-term housing secured 

and stabilised mental health 
• 12 months later – still housed, stable mental health, 

appropriate services in place 



Outcomes for Consumer Programs 

• Case study of shared knowledge 

• FaPMI Coordinator introduced program 
• “Juggling it all” Program 12-24 year olds 
• Held at Artful Dodgers Studio 
• Program shared through alliance networks 
• FaPMI Conducting capacity building workshop for 

Connexions practitioners  



Conclusion 

• Time of change 
– need for networks 
– need for collaboration 
– need for seeing big picture 
– need for capacity building 
– need for interagency peer support 
– need for information sharing
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